
Changing Lives,
Changing Law:
The Law Centre NI Strategic Plan 2019 - 2021

September 2019

Using Law for

Social Change



Contents

03 Vision Mission Values
Our statement and principles.

Introduction
The role and importance of our work.

05

04 Foreword
The latest in customer feedback.

06 Our Pillars of work
Understanding what underpins our
priorities.

07 Our Aims and Priorities
How our priorities influence our work.

Law Centre NI
holds a unique
space in working
to achieve social
change. We
provide access to
justice, strategic
litigation, advice
sector support
and policy
advocacy. This
strategic plan sets
out how we aim to
achieve those
goals over the
next two years.
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Vision
Mission
Values

Vision
To live in a just and equal society.

Mission
To use the law to change lives.

Values
We advocate consistently on behalf

of clients, without fear or favour, in

seeking justice and promoting and

protecting their rights, independent

of any vested interests.

Independence

We promote and protect people's

fundamental rights.

Rights-based

We deliver services to a

consistently high standard.

Excellence

We continuously innovate and

respond to meet current needs and

to plan for a future of changing law

and policy.

Innovation

We work together and with others to

achieve shared goals.

Co-operation

We value the inherent dignity of all

people. We support the

development of staff, volunteers,

trustees and members and provide

an environment which encourages

and facilitates continuous learning,

professional development and

mutual support.

People first



Foreword

With the increasing number of
challenges facing people today,
the valuable work being carried
out at Law Centre NI has never
been more important.

That's why we are pleased to
publish this strategic plan outlining
our work priorities between 2019 -
2021.
 
Our work makes a huge impact on
people's lives, whether that's the
day to day advice and support
delivered by our team of legal
officers; the strategic litigation cases
we take on to shape the law; the
advocacy work we carry out to
influence policy and practice; or the
wider training and support we
deliver to the advice sector.
 
To maximise the impact of that
work, we have identified five key
priorities that our built around our
vision, mission and values. These
priorities  range from delivering
excellent legal services to
promoting legal education and
information.
 
These priorities will help us set our
strategic goals and guide our
actions, ultimately ensuring we can
change lives and change law.

DIRECTOR
Ursula O'Hare



Since 1977, Law Centre NI has

worked to promote social justice in

Northern Ireland, using the law as a

tool for social change. We deliver

legal services in social welfare law

areas.

 

Our services are available to the

public and support the work of the

wider advice sector in Northern Ireland

through our legal advice, casework,

strategic litigation, training and policy

advocacy work. 

Law Centre NI has a long standing

commitment to public legal education

that seeks to ensure the public can

access and enjoy their legal rights.

 

We will continue to work closely with

our membership of independent

advice organisations and others in

support of our vision, mission and

values.

 

Our strategic priorities over the next

two years will guide that work.

Introduction

"Our services are available to the public and support the
work of the wider advice sector in Northern Ireland

through our legal advice, casework, strategic litigation,
training and policy advocacy work."



Our pillars of work

Our priorites are underpinned by our vision, mission

and values. They were developed in consultation with

our legal officers and wider team at Law Centre NI.

Underpinned by values

Delivering

excellent legal

services

Securing

legal and

policy

outcomes

Promoting

public legal

education and

information

Promoting

excellence in the

advice sector and

expanding legal

knowledgeContinuous

improvement in

performance and

sustainability



A centre of excellence in our areas of legal
practice

Priority 1:

Delivering excellent legal services

Aim 1: Legal Advice

To provide free, expert, independent legal advice to the public

and advisers and to focus on identifying complex and / or

strategic cases which help push the boundaries of the law and

make a wider strategic difference.

Aim 2: Strategic Casework and
Representation Services

To develop Law Centre NI's representation hubs and

undertake legal cases in specialist areas of social welfare law,

including strategic cases that develop the law and bring about

wider change to law, policy and practice.

Aim 3: Develop Social Justice Lawers

To develop the social justice lawyers of the future by

developing clinical legal practice opportunities for students; by

supporting volunteering and ‘legal advice apprenticeships’ at

the Law Centre.  To expand and develop support for pro bono

work that contributes to achieve Law Centre NI aims and

objectives.



Priority 2:

Securing legal and
policy outcomes

Aim 4: Legal and Policy Advocacy

To influence and develop law, policy and practice in our

areas of legal practice, achieving legal and policy

outcomes across communities and changing lives.

Aim 5: Applied research

To undertake applied research, including through

collaborative work, on social justice and access to justice

issues in Northern Ireland.

Legal analysis that
influences law and policy

development, including
through applied research

and advocacy



Priority 3:

Promoting public legal
education and information

Aim 6: Public Legal Information

To increase public awareness and understanding of

the law through accessible public legal information.

Promoting awareness of

rights and entitlements by

ensuring the public have

accessible public legal

information



Priority 4:

Promoting excellence
in the advice sector
and expanding legal
knowledge

Improving advice

by expanding legal

knowledge through

training, adviser

information and

quality assurance.

Aim 7: Support the Advice
Sector

To empower the advice sector and others

through high quality, specialist, legal and

other expert learning and development

opportunities that support continued

professional development of the advice sector

Aim 8: Adviser Information

To support advisers to deliver generalist

advice services by providing practitioner

information resources tailored to their work.

Aim 9: Quality Advice

To support the quality of advice across

Northern Ireland through a quality assurance

role within the sector.



Priority 5:

Continuous improvement
in performance and
sustainability

Aim 10: Quality Standards

To deliver all elements of Law Centre NI's work to the

highest quality and to improve continuously.

Aim 11: Communication and Outreach

To increase public awareness of the organisation and its

work by marketing its programmes to relevant audiences

and by effective communication and outreach with the

organisation’s stakeholders.

Aim 12: Developing Staff

To be an employer of choice, effectively supporting and

managing staff and volunteers to develop their skills,

including through mentoring.

Aim 13: Secure Physical Resources

To secure long-term accessible premises and the other

physical resources the organisation requires to achieve its

plans.

Aim 14: Diversification and Sustainability

To diversify Law Centre NI’s funding base; generate
sufficient net income to achieve sustainability; and ensure
resources are efficiently planned and managed.

Continuously
improving service

delivery and
securing long-term

sustainability

Aim 15: Good Governance

To ensure the governance of the organisation complies with
the requirements of the law and best practice.



Law Centre NI

2nd Floor, Westgate House

2 - 4 Queesn Street

Belfast
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@LawCentreNI

(028) 9024 4401
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